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• Identify a Champion 
• Passionate about the mission, able to engage others, action driven

• Engage Expert Support
• “Champion Briefing” – Knowing the ropes, getting your sea legs

• Health care/public health professionals

• Understand the Healthcare Landscape
• ADPH, FQHCs, private providers 

• Partnering 
• Beyond health care. Be creative !!!

• Reach out to current OPERATION WIPE OUT partners
• Become an OPERATION WIPE OUT partner
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• Embrace Volunteer Engagement
• Specific roles based on their skills and interests
• Training and recognition

• Refer to “Get Involved” handouts 

• Prioritize the Mission & Celebrate Small Wins
• Facing obstacles is part of the process

• Recognize achievements and share stories 

• Measure Success
• Set specific, measurable goals for every activity 

• Engage with Local Rotary Clubs 
• Advocacy and Awareness 

• Mobilization of resources 

• Health education and training
• Learn from other efforts across the globe
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Getting the boats ready to sail

• WHAT
• What are the assets available to 

you? Structural & people

• Potential challenges & solutions 

• WHO
• Who are potential champions?

• HOW 
• First steps toward action 

• What can you focus on? 

• WHEN 
• What activities you can start with 

and when?


